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Principal’s Report

Our continued focus on the core subjects will continue into 2026 as we reflect on 2025.

Across the school, our results were as follows :
Reading

e Term 4 2024: 76% of students were at or above in reading.

e Term 4 2025: This figure increased to 86% of students tracking at or above.

e Comparison: There was a positive shift in overall student achievement, with a 10% increase in the
"At/Above" category from the end of 2024 to mid-2025. The detailed breakdown for "Whole School"
from the table shows:

o  Well Above: Increased from 2% in 2024 EOY to 3% in 2025 MY.
o Above: Increased from 22% in 2024 EQY to 23% in 2025 MY.

o At Increased from 53% in 2024 EQY to 66% in 2025 MY.

o Below: Decreased from 17% in 2024 EOY to 6% in 2025 MY.

o Well Below: Decreased from 6% in 2024 EQY to 3% in 2025 MY.

Maths

e Term 4 2024: Atthe end of 2024, 76% of students were tracking at or above in maths.
e TJerm 4 2025: At the end of the year for 2025, there were 7 1% of students who were tracking at or
above.



e Please note that we are still reporting within the levels of the previous curriculum; we will shift to

reporting within the year groups in 2026.
Writing

e Term 4 2024: 65% of students were "At and Above" in writing. Specifically, 11% were "Well Above",
14% "Above", and 50% "At". 25% were "Below" and 11% "Well Below".

e Term 2 2025: 85% of students were "At and Above" in writing. The distribution shifted to 0% "Well
Above", 10% "Above", and a significant 75% "At". The "Below" category decreased to 13% and "Well
Below" to 2%.

e Term 4 2025 - 76% of students were at or above, with 24% tracking below.

Along with my teaching and leadership teams, | have continued to grow and strengthen our approaches to
learning and teaching at NEVN. We have made progress in developing our frameworks for all our curriculum
areas, prioritising literacy, maths, and HPE. There had to be some adjustments due to some changes that
were made late in the year. But our team has worked hard to ensure that we are reviewing what we need to
change and how we would implement this within our Kura.

Again, | have been incredibly proud of the change for all our staff as we invest in PLD to ensure they have
solid pedagogical knowledge within core areas of learning. The opportunities for staff in 2025 were;

e Ongoing PLD opportunities with Sport Otago. As we are a Healthy Active Learner (HAL) School and
so we have worked hard to ensure we are improving our approaches and experiences at NEVN for our
tamariki and kaiako.

e Connecting with facilitators across literacy and maths to ensure consolidation of practises.

e Attending school visits to upskill and get further insight into what we are working towards as a
collaborative team.

e Networking online and engaging with schools that have firmly established approaches within the core
curriculum areas.

e Growing capabilities in how we connect with our community and communicate with them.

Financially, over 2025, we have again had some areas impacted and not budgeted for, such as employee
wages/salary reviews and an increase in hourly rates across all team sectors. However, we are in a sound
financial position moving forward, reflected in the careful planning and budgeting for 2025. Additional
international students gave our school an increase mid-year that was unexpected and so offset the ongoing
costs that are associated with Learning Support. Learning support will be monitored closely again, as we
have a growing need for individuals and groups across our kura without funding. Still, the kura is committed to
supporting them, their needs, their kaiako and their peers. The School Board is going to invest in our school
counsellor attendance two days a week in 2026 and continue to be very supportive within this space.

Several property projects are being worked through, and as we navigate the processes, we will see several of
them implemented in the next couple of years. Our systems have changed in identifying areas of concern for



our property, especially on the playground and classrooms. Our change in personnel with our school property
has been wonderful, and we are proud of what has been achieved over the year to ensure our maintenance
programme is up to date and on track for a school paint in the next couple of years. We have a supportive
PTA, and they are working towards a more significant project, with a school fair being planned for 2026.

Students have gained growing success in the programmes and approaches offered at NEVN. We have had a
lot of success with e-pro 9, Robocup, LEGO League, Otago Math Problem, Nature Club and many more
opportunities that our tamariki have fully embraced. The number of tamariki who are engaging in sport has
been amazing, and we look forward to seeing this grow even further in 2026.

Our community has once again enjoyed being welcomed into the classrooms and playgrounds and
supporting our students on their EOTC adventures, sporting adventures and other programmes that continue
enriching their experiences at NEVN. Our careful planning and implementation of change within our
curriculum has been careful, and we are mindful of the change for both the teaching team, the learners and
the school community.

School Board Members

Jo - Ryan-Masters September 2025
Rachelle Moors N/A Principal
Amanda Slade September 2025

Re- elected - September 2028

Sacha Harbott September 2025
Steven Turnbull September 2025
Mark Caswell September 2025
Holly Brammell September 2028
Griffin Madill September 2028
Sam Ritchie September 2028
Emily Gillian September 2028

Leisa de Klerk September 2028




Statement of Variance: Progress against Targets

Strategic Goal 1:

Akoranga - Learning: high quality and rich learning opportunities.

Strategic Action 1:

Literacy and Numeracy are taught at a high standard, using evidence-based methods that are responsive
to the diverse learning needs of our akonga.

Strategic Action 2:

Te Reo Maori and Te Ao Maori are taught and celebrated across the school in both bilingual and
mainstream classes. Children learn inclusively in ways that uphold Te Tiriti o Waitangi.

Strategic Action 3:

Akonga progress in learning is regularly assessed using robust, consistent approaches across our kura
that take into account the diverse needs of learners.

Strategic Goal 2:

Hauora - Wellbeing: Our school is a safe and happy place for akonga to learn; the whole person is
supported.

Strategic Action 1: Akonga are nurtured and supported in their learning,

focusing on emotional well-being and resilience.

Strategic Action 2: Our curriculum offers well-rounded, high-quality learning opportunities across a
range of subject areas

Strategic Action 3: Our physical environment is actively maintained and updated to ensure it is safe and
fit for purpose

Strategic Goal 3:

Whanaungatanga: Our school is a robust and supportive community where akonga, whanau and school
staff feel a positive sense of belonging and work together to support children’s learning

Strategic Action 1:

The school regularly communicates with whanau about their child/ren’s learning and school events - this
also extends to our wider community.



Evaluation and Analysis of the School's Students’ Progress and

Reading
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Next Steps

1. Afocus on acceleration. Differentiated instruction, advanced reading materials, and challenging comprehension tasks.
Teachers will identify who these students are and how we can track them to ensure they maintain and accelerate in
reading at NEVN.

2. Targeted Intervention for Specific Groups:



o Pacific Peoples: The decline in "At" and "Above” for Pacific Peoples students is a concern. Dedicated
interventions and culturally responsive teaching strategies should be developed and implemented for this group
toreverse the trend. This will be a discussion for LSC and SENCO to ensure we have strategies in place to
support these tamariki. We will also highlight this as we move into developing our road mapping for
2026 for our students within our Literacy Focus.

o  Students with Low Attendance: Continue and strengthen existing monitoring and support systems for students
with ongoing attendance challenges. Address the underlying reasons for absence and provide tailored
academic support to minimise the impact on reading progress.

Deepen Comprehension and Critical Thinking: The shift from "Above” to "At" might suggest that while students are
decoding and understanding basic texts, they might need more explicit teaching in deeper comprehension strategies,
inferential thinking, and critical analysis. We are focusing on READING for the remainder of 2025, and will be a
continued focus in 2026.

Leverage Strengths within Year Groups: Identify the successful strategies employed in year groups that showed
significant positive shifts (e.g., Year 0) and explore how these can be adapted and implemented across other year levels
to replicate success.

Family Engagement in Reading: Strengthen initiatives that encourage reading at home, such as sharing reading
strategies and resources with families through newsletters or workshops. We will share the parent portal, whichhas a
wealth of information regarding supports that can be put in place at home. We could also open our library after school so
that families can also access the library.

We are currently reviewing Resources and Programs: A focus on reading using decodables and authentic materials at
our kura.

Data-Driven Grouping: Continuously use tracking tools to form fiexible, targeted reading groups that address specific
needs (e.g., phonics, fluency, comprehension, vocabulary) and allow for fluid movement as students progress. This will
be part of the PD put in place for the remainder of 2025 and a focus for 2026.

Professional Development in Differentiation: Provide ongoing professional development to teachers on effective
differentiation strategies in reading to cater to the wide range of student abilities, ensuring both struggling learners and
advanced readers are adequately challenged.



Maths
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What next?

The school has identified several next steps to continue improving mathematics achievement:

e Professional Development:




(e]

Implementation of OXFORD MATHS for the entire school, with acceleration groups for junior school students.
This will be within their maths approach and continued planning together to ensure we have consistency across
the team. Especially with our new entrant class starting in Term 3.

Provision of Professional Learning and Development (PLD) for teachers across the school to enrich their
mathematics approach. Co-coaching model from our Maths Lead - developing a strong digital roadmapping for
the rest of 2025 and into 2026.

Targeted Support:

(e]

o

(¢]

Continuation of ALIM in 2025, ensuring students needing more input receive two opportunities for mathematical
input per day.

Targeted knowledge groups with explicit teaching to address gaps in children's knowledge within the junior
schooal, focusing on foundational knowledge. This again is being addressed through consistent planning and
developing a shared understanding of what is needed across the team.

One-on-one support for learners, fostering teacher-student rapport for those struggling with mathematics.
Continued targeted grouping for students developing number sense and strategies.

Monitoring and Reporting:

o

Utilising tracking tools to monitor progress across the school. Team Tracking, and we are currently working with
EDGE, our school management system, to ensure we have a strong base to track the progress of all our
students.

Monitoring and reporting for all children, tracking pace of progress and achievement, and identifying students
needing acceleration/extension.

Robustly using tracking tools to ensure students who need accelerated support or extension are tracked.
Continued monitoring of individuals with attendance challenges through tracking tools, attendance officers, and
communication with whanau.

Our timeline and specific professional development plan to prepare staff for the transition to the new
English and Mathematics & and Statistics curricula will be shared at the end of 2025.

Extension and Collaboration:

o

(o]

o

(e]

Extension for students needing more challenging mathematical capabilities.

Discussion with staff regarding student and staff needs, and seeking support.

Sharing relevant readings with staff, especially concerning number sense. What are our needs and next steps?
This is to be identified by the staff.

Developing learning pathways for students across the school with support.

Community and Resources:

(o]

(e]

Discussion with families on how to support student learning in and out of the classroom.

We have talked about creating and distributing a mathematics-focused resource pack and/or hosting a
workshop for whanau to help them support their children's learning at home.

Sharing ideas in the school newsletter for consolidating learning at home.

Reviewing equipment and resources to effectively meet mathematics needs. We have a working group to
conduct this review, with a defined timeline and budget to acquire any necessary resources for 2026. This would
ensure the school's resources align with the new strategies being implemented, such as OXFORD MATHS

Ongoing Review:

(e]

Continuous review of mathematics teaching within the school, reflection steps, and the needs of students and
teachers.



Writing
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What next?

1.

Structured Literacy has improved learning, and our school resources are growing. We have linked Structured
Literacy to oral language, reading, and writing, and know that our systematic and explicit teaching of elements like
phonemic awareness, phonics, handwriting, vocabulary, morphology, syntax, fluency, text structure, and writing
processes consistency across the school is beneficial. ACTION = We are going to continue to embed these approaches
consistently across all year levels, ensuring deep understanding and application by all teachers. We will focus on using
the IDeal platformin 2026 with a focus on Reading.



2. We recognise the importance of balancing structured approaches with building language experiences and incorporating
student voice. Oral language is key within the English Curriculum, especially within the early years. This is crucial for
developing authentic and engaging writing. Ensure opportunities for creative expression and personal connection within
writing tasks.

3. Enhance Writing Rubric and Student Agency: Develop the writing rubric at NEVN into "kid speaks”
(low/medium/high-level writing speak) to foster student agency and understanding of themselves as writers. This will
empower students to self-assess and set goals for their writing. We have reworked the writing rubric at NEVN to align
with the new curriculum. This will remain a working document, and PD will be given to fully implement it within 2026. Our
focus is on understanding and knowing the English Curriculum.

4. Investin Teacher Aide Professional Development: Utilise PLD opportunities for teacher aides, particularly in
Structured Literacy. Teacher aides play a vital role in supporting individual and small-group writing instruction.

5. Moderating across the teaching team to ensure consistent assessment and informed next steps for individual
students.

6. Report to Whanau on Home Support: Report to whanau on ways they can support their "writers” at home, utilising
platforms like SeeSaw. Providing practical tips and activities can extend learning beyond the classroom within the school
newsletter. Ensure whanau are aware of the online tools they can access to know more.

7. Afocus on accelerating our more capable writers. This could involve:

a. Advanced Writing Workshops: Offering workshops on specific genres, literary techniques, or advanced sentence
structures.

b.  Mentor Texts: Providing exposure to complex and high-quality mentor texts to inspire and elevate student
writing.

c. Creative Writing Opportunities: Encouraging participation in writing competitions, school publications, or
independent writing projects.

d. Focus on Specific Craft Elements: Beyond basic sentence structure, delve into elements like imagery, figurative
language, voice, and sophisticated word choice.

8. Monitor students at risk and ensure we have the supports in place across our kura.



How we have given effect to Te Tiriti o Waitangi

As per our Annual Plan, the School Board has affected Te Tiriti o Waitangi in the following ways.

- Staff are encouraged and supported to attend PD that they feel comfortable with - especially Te Reo
Maori courses; we have also supported this through a range of PD with the local MOE, guiding through
our obligations for Te Tiriti o Waitangi.

- We joined a Maori Achievement Collaborative in 2024, and so we have benefited from this mahi and
how it has further engaged our kaiako, tamariki and whanau. Although finishing at the end of 2025, we
know that this will continue to be woven into how we approach our mahi at our kura.

- We are working towards community input for our Maori Medium space within our kura—PD so that
kaiako can build their knowledge and understanding in this space. Especially with monitoring of
language acquisition and how this is tracked.

- Continuing to grow the capabilities of our Cultural Leadership team to ensure that they continue to
support whanau outside our Maori Medium space and our pasifika space. This has been enhanced by
two staff members sharing a cultural leadership unit.

- We continued to focus on using Te Reo in school communications, such as newsletters and assemblies
and within our policy and documentation.

- Ka Hikitia is a strategy for all Maori learners. At the same time, Tau Mai Te Reo is a strategy for all
learners - continuing to use such strategies and documentation to support our planning and guide us
in our learning. We will focus on this in 2026, to ensure that we are meeting the needs of all our maori
learners at our kura.

- Cultural and Language Audit being developed and implemented - The cultural audit aims to align,
assess, and create the next steps for our kura in both English and Maori Medium spaces for our
strategic plan under Strategic Goal 1 - Akoranga - Learning: Our learners are achieving their highest
potential and have access to high-quality and rich learning opportunities across all curriculum areas.

- Kapa haka further developed across our kura and performed at polyfest.

- Karakia and waiata are shared within our kura, creating consistency across our kura.

- We developed our understanding of pepeha and mihimihi to ensure we are using this correctly across
our kura.

- Katoa 0 te kura—Our Character Strengths reflect the ao maori, tikanga maori, and reo maori within our
kura.

Good Employer Statement 2025

Your board must operate an employment policy that complies with the principle of being a good employer.
Your board must ensure compliance with this policy (including your equal employment opportunities
programme) and report in your annual report on the extent of compliance (section 597/(1) of the Education
and Training Act 2020). Your board may wish to complete and include the following tables in your annual
report to meet requirements under sb97/ of the Education and Training Act 2020. The use of the tables is
optional. Under sb97 of the Act a good employer is one who operates a personnel policy containing



provisions generally accepted as necessary for the fair and proper treatment of employees in all aspects of

their employment.

The board should look to confirm what actions or policies are already in place and what actions are being

undertaken to meet the provisions. The following questions address key aspects of compliance with a good

employer policy:

Reporting on the principles of being a Good Employer

How have you met your
obligations to provide good and
safe working conditions?

e Hazards are identified and rectified as soon as possible. This is
through the staff writing them down on a register for the
caretaker to take action.

e Caretaker upskilled to ensure they are monitoring our
obligations for ARGEST along with Admin staff.

e (lassrooms are checked by the caretaker, and staff are
encouraged to notify of any changes. The caretaker does a walk
around each day to check requirements.

e Staff are reminded to take care of themselves and take time off
work to ensure they are creating a balanced approach to work
and life.

e [f senior management feel that staff are not well or need
support then they check in with them discreetly.

EAP was engaged for 202b.
School Counsellor is available for two days in 2026, but can
also be accessed by staff if required.

What is in your equal employment
opportunities programme?

How have you been fulfilling this
programme?

Our Equal Employment Opportunities policy ensures that all
employees and applicants for employment are treated according to
their skills, qualifications, abilities, and aptitudes, without bias or
discrimination. All schools are required by the Public Service Act to be

‘good employers’, that is:

SCHOOL DOCS 2025

North East Valley Normal School promotes equal opportunities by
applying our EEO framework to all relevant school policies and
procedures, particularly employment-related (e.g. recruitment and

selection, training, professional development, and promotion).
This is to ensure that we:

e treat current and prospective staff fairly




® make decisions based on relevant merit

e work to eliminate bias and discrimination.

EEO programme

To help implement our EEO policy, we have a programme to identify
processes that contribute to employment inequality. We work to
change these processes and promote equal employment
opportunities for individuals and groups of people. Our EEO policy
and programme is available to all North East Valley Normal School
staff.

Our EEO programme may include:

e developing a policy statement and establishing objectives

e appointing an EEO representative

e consulting with staff to hear any concerns

e creating an employee database (with informed consent for
any EEO data collected)

e encouraging staff to participate in training and career
development

® programme monitoring through staff meetings and board
reports

e reviewing employment and personnel policies and

processes.

North East Valley Normal School aims to raise awareness of
discrimination and bias through our EEO programme. We support
staff to discuss the development and implementation of the

programme, and raise any concerns with the principal or board.

How do you practice impartial We follow a recruitment process that is directly from our policy and

selection of suitably qualified supporting procedures of;
persons for appointment? e [he appointment process is discussed by the appointment
committed.

e Advertisements are created to ensure we find the most suitable
candidate for this position, which is advertised following the
guidelines.

e Appointments are made following the criteria given - both key

skills and suitably for the team.




How are you recognising,

— The aims and aspirations of
Maori,

— The employment
requirements of Maori, and

— Greater involvement of
Maori in the Education
service?

Taken from Google Docs;

North East Valley Normal School is an equal opportunities
employer. We appoint appropriately trained and qualified staff
to all teaching and non-teaching positions, and strive to find the
best person for each position. We uphold our commitment to te
Tiriti o Waitangi through our vision and strategic plan to reflect
tikanga Maori.

How have you enhanced the
abilities of individual employees?

Professional Growth Cycles: Engaged with the Principal and
then supported through their teams, with ongoing support and
input from the senior leadership team.

PD aligns with our shared goals for the year and is drawn from
teachers' own goals—whether for a curriculum area or to grow
their leadership skills in curriculum or management.

We encourage all staff to engage with their support networks
within the school and reach out when needed - we work
towards providing a safe, inclusive and nurturing space to learn
and grow together.

Our focus in 2025 was to grow, not stretch our staff. Our goals
were shared across the kura.

Robust communication channels to support staff.

How are you recognising the
employment requirements of women?

We follow a family-friendly approach to working hours and how we support
and cover our team for the commitments of family life.

Flexible meeting schedules—changing or cancelling if needed—are
essential here, as are regular check-ins and awareness of the team around
them.

Gender equality is adhered to, and advertisements/PD opportunities are
gender-neutral.

How are you recognising the
employment requirements of persons
with disabilities?

Ensure that all staff have the support they need to be successful in their
roles regardless of any disability. Ensure that the physical spaces meet the
H&S needs of staff where a physical disability is present. Provide staff with

extra support and guidance for other needs.

Our reporting will be reviewed in 2026.

Reporting on Equal Employment Opportunities (EEO) Programme/Policy

YES NO

Do you operate an EEO programme/policy?



https://nevn.schooldocs.co.nz/6483.htm
https://nevn.schooldocs.co.nz/7547.htm
https://nevn.schooldocs.co.nz/7547.htm

Has this policy or programme been made available to staff?

Does your EEO programme/policy include training to raise awareness of issues that may impact EEO?

Has your EEO programme/policy appointed someone to coordinate compliance with its requirements?

QIO A

Does your EEO programme/policy provide for regular reporting on compliance with the policy and/or
achievements under the policy?

Does your EEO programme/policy set priorities and objectives?

v
&

Kiwi Sport Funding 2025

In 2025, the school received a total Kiwisport funding of $3,708.32

e Our tamariki participate in a growing range of sporting opportunities supported by the kura.

e We continued to review our health and PE programme/approach in 2025 and purchased equipment such as
basketballs, netballs, and footballs to further develop our skills in this area, working alongside Sport Otago.

e PLD is for staff to attend and grow their capabilities.

e Contributions towards our school courts for line marking.

Rachelle Moors

Principal









