Our Vision: We Teach Children and Train Teachers
Our Mission: We are caring, respectful, knowledgeable, confident and competent: we are prepared for life and grounded in the greater good and the community.
Our whakatauakr - He aha te mea nui o te ao? He tangata, he tangata, he tangata.

North East Valley Normal School Strategic Plan 2026
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Matatautaka Hautututaka Maia Te Reo Rakatira Whanaukataka Mahi tahi Kaitiakitaka Manaakitaka
Resilient, responsible, reflective Curious, courageous, critical Open-minded, flexible problem Confident, responsive, respectful Empathetic, fair, co-operative Protectors, connected,
solvers future-focused

Strategic Goal 1: Akoranga - Learning: Our learners are achieving to th

eir highest potential and have access to high-quality and rich learning op

portunities across all curriculum areas.

Strategic Action 1:

Literacy and Numeracy are taught at a high standard, using
evidence-based methods that are responsive to the diverse learning
needs of our akonga.

Strategic Action 2:

Te Reo Maori and Te Ao Maori are taught and celebrated across the
school in both bilingual and mainstream classes. Children learn
inclusively, in ways that uphold Te Tiriti o Waitangi.

Strategic Action 3:

Akonga progress in learning is regularly assessed using robust,
consistent approaches across our kura that take into account the diverse
needs of learners.

Strategic Goal 2: Hauora - Wellbeing: Our school is a safe and happy place for akonga to learn; the whole person is supported.

Strategic Action 1: Akonga are nurtured and supported in their learning,
with a focus on emotional well-being and resilience.

Strategic Action 2: Our curriculum offers well-rounded, high-quality
learning opportunities across a range of subject areas

Strategic Action 3: Our physical environment is actively maintained and
updated to ensure it is safe and fit for purpose

Strategic Goal 3: Whanaungatanga: Our school is a strong, supportive

community where akonga, whanau and school staff feel a positive sense

of belonging and work together to support children’s learning.

Strategic Action 1:
The school regularly communicates with whanau about their child/ren’s
learning and school events - this also extends to our wider community.

Strategic Action 2:
Our school community actively acknowledges, values and learns from the
diverse cultures and identities of akonga and whanau at our school

Strategic Action 3:

Our school is managed and governed effectively by an excellent
leadership team and Board of Trustees who work cohesively and
effectively together.

The school follows the principles of the New Zealand Curriculum

High Expectations — Te Tiriti o Waitangi — Cultural Diversity — Inclusion — Learning to Learn — Community Engagement — Coherence — Future Focus

Normal School

NEVN is a “normal school”, which means that we work closely with
Otago University, contribute to policy development and programmes of
teaching training across the country and assist and host trainee teachers
to experience teaching practices at NEVN.

Kahui Ako

We are part of the Otepoti ki te Raki Kahui Ako, which consists of schools
within North Dunedin. A kahui ako is a group of education and training
providers that form around their students' education pathway, working
together to help students achieve their full potential.

Community School

The school is known as a "community school". School facilities are made
available to the community in various ways, such as board-owned
buildings used as community centres, a community garden on-site, and
community use of the hall and other rooms.




North East Valley Normal School Annual Plan

Strategic
Plan

Strategic Goal 1: Akoranga - Learning: Our learners are achieving to their highest potential and have access to high quality and rich learning opportunities across all curriculum areas.

Strategic Action 1:
Literacy and Numeracy are taught at a high standard, using evidence-based
methods that are responsive to the diverse learning needs of our akonga.

Strategic Action 2:
Te Reo Maori and Te Ao Maori are taught and celebrated
across the school in both bilingual and mainstream classes.
Children learn inclusively, in ways that uphold Te Tiriti o
Waitangi.

Strategic Action 3:
Akonga progress in learning is regularly assessed using
robust, consistent approaches across our kura that take into
account the diverse needs of learners.

Annual Plan

Annual Objective 1:

All learners are achieving to the best of
their ability in Maths and are making
progress throughout the year

Annual Objective 2:

All learners are achieving to the best of
their ability in Reading and Writing,
and are making progress throughout

Annual Objective 1:

Te Reo Maori is present and
actively used in classroom
learning in both mainstream

Annual Objective 2:

Te Ao Maori and Matauranga
Maori are actively
incorporated into classroom

Annual Objective 1:

Student achievement and
progress is assessed using
consistent methods across the

Annual Objective 2:

Specific assessment
approaches are developed
and utilised for bilingual/

the year and bilingual classes learning in both mainstream school which are well multilingual and
and bilingual classes understood and implemented. | neurodiverse learners
Annual 1) School-wide Maths delivery plan 1) School-wide Literacy delivery plan | 1) Continue to offer bilingual | 1) School activities and 1) Assessment practices to be |1) Gather research to
Actions and delivery model will be will be developed and implemented education through Te events offer opportunities reviewed across the school strengthen our

developed and implemented 2) The Structured Literacy approach Ropu Manaaki for students to learn to ensure consistency and understanding of the

2) Staff to engage in Maths PD will be adopted alongside existing 2) Stocktake of Te Reo Maori about and engage with Te good-quality data learning and
through MOE approaches in all classrooms teaching across the school Ao Maori, eg. Polyfest, 2) Assessment for Learning assessment needs of

3) Students with learning support 3) Staff to engage in PD in Structured for mainstream and Matariki learning events approach to be bilingual/ multilingual
needs will be identified and Literacy through the iDeal platform bilingual classes to assess | 2) Te Ao Maori is integrated implemented school-wide learners to support good
monitored by teachers and the 4) Students with learning support the level of Te Reo Maori into the classroom 3) Curriculum teams and interpretation of data
leadership team needs will be identified and use across our school, programme across a Lead Teachers have been and learning

4) Accelerated numeracy support for monitored by teachers and the using Ka Hikitea, Pou range of subjects established for each interventions
students needing additional leadership team Tama Reo and other 3) Develop our curriculum area to oversee |[2) Build understanding of
support (ALIM) 5) Accelerated literacy support for supporting resources understanding of assessment practices the learning and

5) The Lead Teacher for numeracy will students needing additional 3) Develop Te Reo Maori Aotearoa histories and across the school in each assessment needs of
support Maths teaching across the support (Reading Recovery, delivery plan for akonga our own story at NEVN area neurodiverse learners
school Structured Lit. interventions, across both bilingual and through the use of the 4) Staff to engage in PD through PD

6) Student achievement and progress StoryMaker) mainstream classes Aotearoa New Zealand around the use of the opportunities
in numeracy will be monitored and | 6) The Lead Teacher for literacy will 4) Provide staff professional histories curriculum, EDGE student 3) Develop plans and tools
tracked across all year groups using support Maths teaching across the development in Te Reo which will be interwoven management system to for neurodiverse and
EDGE and other school tracking school Maori through internal throughout classroom record and track student multilingual learners, eg.
tools and reported regularly to the | 7) Student achievement and progress support, MOE and learning eg. inquiry topics achievement and progress collaborative learning
Board in literacy will be monitored and external courses plans

7) Achievement of Maori and Pasifika tracked across all year groups using 4) Develop school-wide
learners is tracked and supported EDGE and other school tracking learning pathways for
through targeted interventions and tools and regularly reported to the individual needs
teacher PD (engaging with Maori Board
Achievement Collaborative and 8) Achievement of Maori and Pasifika

Tapasa.)

learners is tracked and supported
through targeted interventions and
teacher PD (engaging with Maori
Achievement Collaborative and




Tapasa.)

Strategic
Plan

Strategic Goal 2: Hauora - Wellbeing: Our school is a safe and happy place for akonga to learn; the whole person is supported.

Strategic Action 1: Akonga are nurtured and supported in their
learning, with a focus on emotional well-being and resilience.

Strategic Action 2: Our curriculum offers well-rounded, high quality
learning opportunities across a range of subject areas

Strategic Action 3: Our physical environment is actively
maintained and updated to ensure it is safe and fit for

purpose

Annual Plan

Annual Objective 1: Akonga are
resilient and confident learners and
feel happy, safe and supported at

Annual Objective 2:
Akonga confidently know
themselves as learners and

Annual Objective 1: Akonga are
physically active during the
school day and physical skills are

Annual Objective 2: Further develop
curriculum opportunities in the arts,
music, science and digital technology

Annual Objective 1: Buildings
are well maintained and
provide positive space for

Annual Objective 2:
Outdoor play spaces are
safe and inviting

school. take risks in their learning. developed and supported learning
1) Review and refresh our PB4L 1) Develop our character 1) Review of health education 1) Develop an Arts delivery plan to 1) 5YPP and 10YPP are 1) Complete health and
(Positive Behaviour for strengths (“the birds”) curriculum, including explore opportunities for learning signed and shared with safety audit of
Learning) school-wide practices across all areas of community consultation and skill development in Art and the community. playground
and delivery model learning. 2) Lead Teacher appointed to Music 2) Develop and implementa | 2) Develop and
2) Peer mediation and PALS is 2) Students know oversee and lead health and 2) Establish Year 6 science fair building maintenance implement grounds
understood with a clear themselves as learners PE delivery through our 3) Grow digital technology capability schedule for the school maintenance schedule
purpose and induction process. and will use a learning school through staff PD and specialist and Valley Project. 3) Review play needs
3) Establish a Student Council to and graduate matrix to 3) Develop a PE and health teaching sessions and investigate
increase student voice and guide them in all areas curriculum delivery plan 4) Engage akonga in nature-based playground upgrade
participation in student-related of learning. a) Play Policy and environmental learning options
matters. 3) Self-reflection and goal b) PE within school through the Nature Club, Garden 4) Repair and Improve
4) Review and update Valley Kids setting are driven by the | 4) Encourage and support Club and Enviroschools fencing
policies and procedures. students. Sports teams programmes 5) Update signage
5) Continued use of the Pause, 5) Junior classes to participate in
Breathe, Smile programme the PMP/Moving Smart
provides staff PD programme
6) The Board will continue to fund
the School Counsellor
7) Develop a delivery plan for
school initiatives to support
emotional well-being and
resilience
8) Provide small group

programmes to support
emotional and social skills
(Nature Club, Collaborative
Kids).




Strategic
Plan

Strategic Goal 3: Whanaungatanga: Our school is a strong, supportive community where akonga, whanau and school staff feel a positive sense of belonging and work together to support children’s

learning.

Strategic Action 1:

The school regularly communicates with whanau about their
child/ren’s learning and school events - this also extends to our wider

community.

Strategic Action 2:

Our school community actively acknowledges, values and learns
from the diverse cultures and identities of akonga and whanau at our

school

Strategic Action 3:

Our school is managed and governed effectively by an excellent
leadership team and Board of Trustees who work cohesively and

effectively together.

Annual Plan

Annual Objective 1: Classroom
teachers communicate regularly
with whanau about classroom
learning and their child’s
progress

Annual Objective 2: Whanau
receive regular and frequent
communication from the school to
share updates and information
about upcoming events

Annual Objective 1:
Celebration of diverse cultures
and identities within the school

Annual Objective 2:

Te Tiriti o Waitangi - as a school,
we are working to ensure their
plans, policies and local
curriculum reflect local Tikanga
Maori, matauranga Maori and te
ao Maori

Annual Objective 1:

The Leadership Team is cohesive,
forward-thinking and leading
transformative change within
NEVN.

Annual Objective 2:

The Board of Trustees are
cohesive, understand their role
and contribute at a high level.

1) Develop and implement a
school communication plan
that is consistently adapted
throughout the kura.

2) Seesaw will be used by all
classroom teachers to
communicate with families
about classroom activities
and children’s learning.
Scheduling to be shared
and actioned.

3) Seesaw champion teacher
appointed to support staff
with use of Seesaw.

4) Assessment data and
progress reports will be
shared with parents at
bi-annual parent-teacher
meetings and in written
reports

1) Develop and implement a
school communication plan
that is consistently adapted
across the kura.

2) Fortnightly newsletters sent
via EDGE to inform families of
recent and upcoming events

3) SchoolApp notifications for
day-to-day notices.

4) Communication tools shared
widely - community and staff
PD available for all

5) Staff PD around use of EDGE

6) Board of Trustees report to
the school community twice
each team

1) Review school vision and
whakatauki in consultation
with community and mana
whenua

2) Classroom curriculum and
practices will acknowledge
and celebrate the cultures
and identities represented
within our school

3) Staff PD and planning
around celebration of
diverse learners within our
school and opportunities for
cultural events and
celebrations

4) Develop and continue to
support the after school
Arabic Class

1) Staff and BOT PD to ensure
we have a shared
understanding of Te Tiriti o
Waitangi that is embedded
in our practice.

2) Reviews made within our
BOT are reflective of our
understanding of Te Tiriti o
Waitangi within NEVN.

3) Strengthen partnerships
with mana whenua to
support our local curriculum
and tikanga

1) Roles clearly defined through
professional growth cycles.

2) Leadership capabilities grown
through PD opportunities and
leadership within curriculum
teams

3) Networking extended
through middle management
courses and opportunities
within the kahui ako.

1) Update governance
framework and policies to
define roles and
responsibilities of the Board

2) Leadership capabilities
grown through NZSTA
training

3) Strengthen connections
between the BOT and
groups within the school
(parents community, staff,
PTA, TRM Komiti)

4) BOT to provide regular
updates to the school
community about the work of
the Board

5) Develop Board of Trustees
induction process for new
members




Strategic Goal:
Strategic Goal 1: Akoranga - Learning: Our learners achieve their full potential and have access to high-quality, rich learning opportunities across all curriculum areas.
Regulation 9(1) (a)

Annual Goal:

Use consistent assessment practices across the school so Akonga achieve in literacy and maths and progress in their learning.
Regulation 9(1) (a)

Annual Target: (Data - consider how you are going to measure this target and progress made over the year)

Maths

o Term 4 2024: Atthe end of 2024, /6% of students were tracking at or above in maths.
e Term42025: At the end of the year for 2025, there were 719 of students were tracking at or above.

Reading

e Term 4 2024:76% of students were at or above in reading.
e Term 4 2025: This figure increased to 86% of students tracking at or above.

Writing

e Term 4 2024: 65% of students were "At and Above" in writing. Specifically, 119 were "Well Above’, 149 "Above’; and 509 "At" 25% were "Below" and 11% "Well Below"
e Term4 2025 -76% of students were at or above, with 249 tracking below.

Maths - 80% will achieve at or above in maths for 2026.
Reading - 80% of tamariki will achieve at or above in reading for 2026.
Writing - 809 of tamariki will achieve at or above in writing for 2026.

What do we expect to see throughout the year and by the end of the year?
Regulation 9(1) (d)

Termly Assessment Data Analysis:

e Analysis of assessment data collected at the end of each term (or other regular intervals) will show progress towards the end-of-year targets. We will be looking for a trajectory that indicates
we are likely to meet the targets for 2026.




e |dentification of cohorts or individual students who are not making expected progress will trigger targeted interventions. This may include ALiM or structure literacy in particular, data shown
could also align with more pastoral support put in place.
Teacher Judgement and Evidence:
e Teachers will regularly use their professional judgement, based on a range of evidence (e.g., teacher observations, tasks, classroom assessments), to determine if students are on track to
achieve at or above the expected levels. This is evident within the tracking tools used by all the teaching team.
e Documentation of teacher judgements will be collected and analysed to provide a school-wide overview of progress. Input within the tracking tool or on our school management system.

Use of Progress Data to Inform Teaching:
e Evidence that teachers actively use assessment data (both formative and summative) to inform their teaching, differentiate instruction, and provide targeted support to students.
e Adjustments to teaching strategies and learning activities based on ongoing assessment will be visible in planning and classroom practice. Monitored by team leader and senior leadership
team.
Targeted Interventions and Support:
e Systematic processes will be in place to identify and provide timely and effective interventions for students who are not making expected progress in Maths, Reading, and Writing.
e Dataon the effectiveness of these interventions will be collected and reviewed.
Professional Development Focus:
e Professional development opportunities for staff will focus on improving teaching and learning in Maths, Reading, and Writing and on evidence-based practices.
Monitoring of Specific Groups:
e Progress of specific groups of students (e.g., Maori and Pasifika learners, students with learning support needs) will be closely monitored to ensure equitable outcomes and that achievement
gaps are being addressed.

Quality of Teaching and Learning:
e Observations of classroom practice will indicate high-quality teaching and learning occurring in Maths, Reading, and Writing, with a focus on engagement, effective strategies, and clear learning
intentions.
Student Engagement and Motivation:
e Evidence of high levels of student engagement and motivation in Maths, Reading, and Writing activities will be observed.
Feedback to Students and Whanau:
e Regular and informative feedback will be provided to students and whanau about their progress in Maths, Reading, and Writing, highlighting areas of strength and areas for development.

Actions Whois Resources Required Timeframe How will you measure success?
Detail the key actions you’ll take this year to reach your Responsible How will we achieve or make This is optional Think about what you expect to see at the end of the
annual target listed above progress to however is year and detail the measurements you'll use to
useful to help check on your progress. You'll want to reference the
: with your success measures from your strategic plan
Regulation 9(1) (b) Regulation planning template.
9(1)©
Regulation 9(1)© Regulation 9(1) (d)
Strengthen the understanding of assessment tools and Principal Year [J Assessment tools are used confidently across
their purpose. Achievement the kura, with evidence of this within teachers’
Team e NCER Professional documentation and SMS
L Review aroadmap for assessment at NEVN development [J Assessment data is robustly analysed and used
[ Review the assessment schedule - the purpose e Staff Lead PD to inform learning and teaching
and whatis being done with it. How are we e ImpactED - coaching model [J Acceleration made in literacy and maths for all
conducting robust data reviews to inform e Teacher Only day tamariki.
planning and teaching? e Working alongside kaiako and [J Assessment tools are used to inform teachers
0 PLD oninformal and formal assessments - clear senior leadership team about teaching and learning

and focused assessment tools and practices used




to inform teacher practice - linking to daily, term

and yearly overview. This is evident and is known

by all teaching staff.

Use data to inform teaching and learning programmes.

[J Analysing data robustly to develop teaching
programmes - overseeing this across the kura

[J Linking data to planning - term/daily planning

[J Informal and formal assessment

[J Review the school assessment schedule to align
with new MOE expectations.

[J Reporting to School Board

e Assessment Schedule
e | SC, RTLIit,
e Expert Teachers/Schools/MOE

[J Progress shared and analysed to inform
teaching

[J Focused analysis of regularly assessed student
data (Start, During and End of Year) - Gender,
Ethnicity, Collection of data at start, during and
at the end of the intervention to gauge
engagement, achievement and progress.

Develop and carry out reading PD, along with continued Literacy Leads [J Review texts at NEVN. Year [J Collect and robustly analyse teacher feedback
focus on SL for all staff. [J PD coaching for Karen and and student achievement data.
[J Roadmap developed for reading at North East Valley Angelato lead reading/SL at [J Continue to successfully implement ‘Structured
Normal School. NEVN. Literacy’ pedagogy into ‘The Valley Way'.
[J Roadmap and delivery model continued for [J Resources for classroom [J Monitor and reflect on the use of decodables
structured literacy at North East Valley Normal practice. within teaching and learning
School - ensuring consistency. [J Logins and training actioned [J Supporting assessment to monitor acceleration
[J PLD for all staff through learning matters -a for all staff. in reading.
coach leading the discussion, coaching the [J PLD for te reo maori [J Coaches within the kura observe lessons,
classroom teachers and modelling lessons. structured literacy. Develop a discuss and analyse the, and take action on next
[J Explore structured literacy for Te Reo Maori - what roadmap for success. steps.
PLD is out there. [J Assessment of Te Reo within
TRM - to determine the needs
for both tamariki and kaiako.
Review the delivery of the model of maths Maths Team [J Oxford Maths - PLD Term One [J Monitoring the implementation of planning and

[J Review and action a roadmap for Maths for 2026
[J Review and action the Maths delivery model for
2026.
[J PD coaching for the maths team from ImpactED
[J Maths materials within the classroom meet the
needs of the teaching programme/approach
[J Oxford Maths is enriching the maths approach at
NEVN.
[J Teachers are familiar with the platform
[J Students using the student workbook
[J Shared with the school community - 2026
[J Growing confidence in the use of planning models

[J PD for Team Leader in Maths
[J JoKnox Phased Assessments

teaching at NEVN - i GOINGIIORIONNGINP00E

[J Monitoring progress of all students through the
use of formative, summative and formal
assessment - using the team tracking tool

[J Progress in maths across the kura - progression
of learners shared and monitored throughout
2025




Collaborative team planning - ensuring all teams are
achieving this

Summative and formative tasks were moderated
across the team and across the kura.

Assessment informs teaching - Focus area for 2026

Embed the ‘Valley Way’ curriculum across the school. Curriculum e MOEPLD Term Four e Yearly, Termly and Daily planning linked and
e Review, continue to align and ensure curriculum Leads e Refreshed Curriculum aligned with The Valley Way
leads have the support they need to develop each e Expert Teachers e Planningis linked and reflects the literacy and
curriculum area. maths curriculum.
e Thedelivery model is being developed to ensure e Evidence of the Valley Way within the
there is consistency across the kura. classrooms.
Strategic Goal:
Strategic Goal 2: Hauora - Wellbeing: Our school is a safe and happy place for akonga to learn; the whole person is supported.
Regulation 9(1) (a)
Annual Goal:

Our school environment is inclusive and fit for purpose to provide well-rounded learning opportunities.
Regulation 9(1) (a)

Annual Target: (Data - consider how you are going to measure this target and progress made over the year)

Target: Our tamariki are engaged at our kura through regular attendance of 90% for 2025.

What do we expect to see by the end of the year?
(What expectations do you have for this target for this year? What evidence will you see? This can flow on from the expectations listed in your strategic plan for the full 3-years.)
Regulation 9(1) (d)

Actions Who is Resources Required How will you measure success?
Detail the key actions you'll take this year to reach your Responsible Think about what you expect to see at the end of the year and detail the
annual target listed above measurements you'll use to check on your progress. You'll want to

reference the success measures from your strategic plan template.

) R lation 9(1) ©
Regulation 9(1) (b) e EiTon ) Regulation 9(1) (d)

Regulation
9(1)©




Develop a well-being plan and it’s purpose (teaching and Principal e Access to experts through [J The well-being plan is complete with input from all our
learning plan) - learning smart. School-Wide RTLB, and MOE and schools stakeholders.
Team within our netwrok [J Clearly defined school-wide expectations for behaviour that are
Grow F)ur’ understanding of ways to reduce ‘Barriers to e (Cultural Leaders to develop. explicitly taught and consistently reinforced.
Learning’. [J A common language and understanding around positive behaviour
[ Well-being plan developed across the school to across the school.
support tamariki [J A system for acknowledging and celebrating positive behaviour.
] PBS [J Data collection systems in place to monitor behaviour and inform
[J Zones of Regulation interventions.
(] Nature Club [J Verify that a written document outlining the Maori tamariki and
] School Counsellor whanau pathway has been developed and shared.
O Health Programme [J Monitor the progress and achievement of Maori tamariki within both
[J Develop our referral system to ensure needs are the bi-lingual unitand the English medium.
being met and prioritised.
[J PLD, where possible to support our new learners
within our kura.
[J Develop learning pathways for whanau and
tamariki within bilingual education
Review school attendance plan (STAR). Deputy Principal e MOE documentation [J Review process involving relevant stakeholders (e.g., leadership
e The Valley Way - Attendance team, pastoral care team, potentially staff representatives).
[ Review the current attendance policy to align with Policy [J Documented recommendations or proposed revisions to the
MOE recommendations e Upcoming Webinars on attendance plan based on the review findings, input from MOE
[J Ensure staff are aware of the changes in recording Attendance guidelines and suitability for NEVN.
absence [J Relevant staff trained and upskilled in monitoring attendance at
NEVN.
Carry out student’s voice survey me, myself and school - Principal e NCER assessment - cost [J Survey data will be collected, stored securely, and analysed
Baseline in Term 2 and Term 4) related to collecting baseline appropriately.
data. [J Shared with staff and BOT.
D Collect and collate data that shows how students [J Use data to inform teaching, approaches and programmes at NEVN
are learning and growing at NEVN and how they are _use information for 2026.
seen and heard by others at NEVN.
Develop and maintain a maintenance/property plan. Principal [J Maintenance Plan that has been collaboratively developed with the
Property Team school caretaker and shared with the BOT.

[J Maintenance Plan developed with the caretaker.

[J Property Plan developed with the property team
and caretaker - cyclical and maintenance plan.

[J Ensure all health and safety are adhered to -
updated Risk Management

[J Property Plan document created and shared with BOT.
[J The risk management document was reviewed and shared with the
BOT.




Review and develop the Health and PE delivery plan.

[J Develop a digital roadmap and assess where we

Principal
Leadersin PE

[J Digital Roadmap is created, revised, and mapped out for 2026.
[J Stakeholder Input: Evidence that relevant staff and potentially

and Health students and parents/whanau were involved in the review and
areat. development process (e.g., feedback incorporated into the plan).
[J Review current practices across the school : . : .
_ [J The focus is on a systematic approach to planning, review, and
L) Engage external providers where needed. seeking external expertise to enhance the school's educational
delivery of health and PE at NEVN.
Develop a school-wide understanding of neurodiverse Principal [J Increased staff awareness and knowledge of neurodiversity.
students to strengthen practices across the school. Staff Members [J Evidence of professional learning opportunities focused on
_ _ _ neurodiversity being provided to all staff (teaching and
[J Develop a clear understanding of r_wgurodwersﬂy non-teaching).
and how we can support our tamarii. [J A shiftinlanguage and perspectives towards a more inclusive and
understanding view of neurodiversity across the school community.
[J Visible changes in classroom and school-wide practices that are
more responsive to the diverse learning needs of neurodiverse
students.
Review of PB4L and shared expectations (ongoing). Deputy Principal [J A specific and intentional process for gathering input on the
SL Team current PB4L model from staff, students (tamariki), and the wider
[J Review the model of PB4L - input from staff, .
PB4L school community.

tamariki and community
[J Create models to suit our diverse learners and
what they need to grow and learn

[J Evidence that this feedback has been collected and collated in a
meaningful way.

[J Analysis of the collected feedback to identify strengths,
weaknesses, and areas for potential improvement in the PB4L
model.

[J Develop an action plan for 2026.

Strategic Goal:

Strategic Goal 3: Whanaungatanga: Our school is a strong, supportive community where akonga, whanau and school staff feel a positive sense of belonging and work together to support children’s

learning.
Regulation 9(1) (a)

Annual Goal:

To engage with whanau about their children’s learning and school events.

Regulation 9(1) (a)




Annual Target: (Data - consider how you are going to measure this target and progress made over the year)

e Community Survey for an initial consult

e Feedback Forms - ongoing to be monitored and how we can do this better.

Target: Community consult percentage increased to ensure input from our community from 33% to 50%.

What do we expect to see by the end of the year?

(What expectations do you have for this target for this year? What evidence will you see? This can flow on from the expectations listed in your strategic plan for the full 3-years.)

Regulation 9(1) (d)
Actions Who is Resources Required Timeframe How will you measure success?
Detail the key actions you'll take this year to reach your Responsible This is optional Think about what you expect to see at the end of the
annual target listed above however is year and detail the measurements you’ll use to
useful to help check on your progress. You'll want to reference the
| Regulation 9(1)© with ygur success measures from your strategic plan
Regulation 9(1) (b) . planning template.
Regulation
she Regulation 9(1) (d)
Develop clear purpose and expectations of whanau Principal Term One Whanau events are strategically included in the
events. Leadership school's overall event calendar - the purpose
Team and intent are clear.
L) Align with the communication plan and event Teaching Team Communication plan developed and shared
calendar with communication - input from all
[J Research how to engage with the Community stakeholders.
[J Create opportunities that may reach and engage
across our school community
Develop and review a cultural action plan. Cultural Term One Create, review and share a Cultural Action Plan
Leadership for NEVN.
Develop a digital roadmap for cultural connections Team Input from all stakeholders - tamariki,kaiako,

within our kura and community at NEVN.
Language Weeks
[J Matariki
[J Community Events
[J Religious and Cultural Events within
Dunedin - Moana nui as an example

whanau and wider community.




[J Connecting with agencies or organisations -
race relations and multicultural council.

Develop a communication plan. P and DP e Communication Tools at NEVN Term One Community Survey for communication -
reviewed and analysed

O Car_ry out community consultation with the Input from students and teachers - analysed
whanau Communication Plan developed for NEVN and

[J How and what are we communicating - what is the actioned.
purpose, and how do we know we are
communicating effectively?

[J Review and develop a communication plan to be
implemented in 2026

Hold purposeful whanau hui for both TRM and the wider TRM Team e Delivery Model Term Two Regularly scheduled and well-organised
kura. Leadership whanau hui are held for the TRM whanau and
Team tamariki, and separately for the wider school

[J Engaging with whanau to hear how they would like community.

to engage - what will engage whanau more? Clear agendas, specific purposes, and
L) Asking other schools meaningful two-way communication and
[J Talking whanau individually and collectively engagement opportunities.

[J Develop a plan for working alongside more events Gather whianau preferences (e.g., surveys,
so we don't have an extra commitment eg. literacy informal conversations, dedicated feedback
and numeracy aligning with whanau hui. sessions, online polls, suggestion boxes).

Collect and record the feedback received from
whanau regarding their preferred engagement
methods, topics of interest, and potential
barriers.

Strengthen stakeholder support for students and SENCO Term Two Review of support pathways within our kura for

whanau.

[J Review how stakeholders support tamariki and
whanau - what is currently in place and what could
improve?

[J Engage with external agencies connected with the
kura - how do they engage whanau.

pastoral and learning support.

Regularly sharing with BOT Pastoral and
Learning Report.

Documentation shared of a clear pathway for
whanau to engage with external agencies.




