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Principal’s Report
The school roll continued to grow slowly and steadily in 2019 - the peak roll of 273
pupils is the highest in over twenty years. The enrolments are mostly from our local
community but more and more interest is coming from outside the Valley. The school is
currently able to cater for these growing numbers but at some stage in the future we
will need to consider reclaiming some spaces currently used for purposes other than
classrooms.
The children are learning very well as borne out by the recent Education Review Office
report - they have determined that we are a ‘strong’ school, the highest of four
classifications. We have a close eye on those who are not learning as well as most, and
we monitor the interventions made to assist them.
The school continues to be a largely peaceful environment - we have few moderate or
serious behavioural incidents. Our behaviour management systems work well and are
often being improved as we are informed by new research. The secret to solving some of
the behavioural issues teachers face lies in getting to know the child and the whanau
well - this is something that we seem to do well.
The teaching staff undertook individual and team professional development in many
areas. There was whole staff training in inquiry, writing and autism. Most staff meetings
were dedicated to some form of professional learning.
The deputy principal led a development of a new set of lenses through which to deliver
the dispositions which lend themselves to deeper learning called learning assets. These
are already imbedded in the daily practice of the teachers and they also have become
part of our reporting system.
The school has met the National Administration Guidelines (NAGs) and National
Educational Guidelines (NEGs). This is evident in the Board minutes and includes:
•
•
•
•
•
•
•
•

Ongoing self-review
Ongoing policy and procedure review
Reporting on the NAGs and NEGs at each meeting
Reporting on progress
Responsible employment practices
Prudent financial and property decisions
Maintaining a high level of health and safety
Ensuring all relevant legal responsibilities are met.

The expectations of the Government expressed via the NAGs and NEGS are also tested
by other agencies and by our community. As mentioned above, the Education Review
Office gave the school a high rating. Deloitte’s audit made no significant
recommendations. The community are on the whole very supportive - we have not had
any formal complaints made to the Board in the last twelve months.
We continue to have fruitful relationships with both the Community Garden and the NEV
Project both of which are on site and have shared values with the school.
There were no stand-downs or suspensions or exclusions in 2019.

2019 was a busy year with lots happening. Some highlights were:
•
•
•
•
•
•
•
•
•
•
•
•

We responded to a number of Government reviews, the most significant being the
review into Tomorrows Schools
The Ministry of Education endorsed the Community of Learning achievement
challenges
Employment and hosting of support workers for former refugee families
After school care started to make a profit!
Teachers and principals across the country went on strike to achieve better
conditions - resolution took time but got there in the end
A new Board was elected
The Board chose to accept the Government offer to discontinue school donations
in lieu of a grant
The Government announced a property boost for all schools which may be as high
as $170,000 for our school
We saw the completion of an overdue special-needs property project as well as
refreshed ablution blocks in the Harley Block
Climate change was a topical issue and some of our children participated in the
global movement to strike for climate change
The whanau of Te Roopu Manaaki sought to expand this class and so in 2020 there
will be two teachers working with this class
Farewelling long serving teacher Judith Evans-Weir and also Leia Silby and Kirstin
Flockton

2020 promises to be just as busy as 2019. We will start the year with a full complement
of staff including a full-time beginning teacher and two experienced part-timers. The
school has a few matters to be tidied up in 2020:
•
•
•
•
•

Complete the curriculum development work underway
Facilitate parent access to the student management system EDGE
Get started on property upgrades including refreshing the administration block,
modifying upstairs in the Senior Block and dealing with drainage issues
Supporting Te Roopu Manaaki as it grows
Developing smarter ways to meet the needs of those who require learning
assistance.

Nga mihi ki a tatou katoa,
J McKenzie
Principal

Rainbow Class
The Rainbow Class has been very successful again this year. We ran three Rainbow
classes per term, and have visited the 4 closest ECE centres twice a term.
Up to 24 children and their parents or caregivers have attended this year with up to 13
children per session. We have tried to limit the visits to 2 terms prior to starting, as the
children are going to their centres saying they are a school kid now! Because of this, the
numbers are lower in the Rainbow Class giving us a richer time getting to know the child
and the new parents.
By including elements of the typical new entrant classroom programme, we have seen a
very smooth transition to school for the children who have attended Rainbow Class. The
spin-offs within the community have been fantastic, and every child who has attended
Rainbow Class this year has gone on to enrol at North East Valley Normal School.
There is a large number of children starting in term one 2020.
Michael Andrew, Teacher Rainbow Class

The Junior Syndicate
The Junior Syndicate Team has had a productive year with children making lots of
progress in their work, and having many experiences in and out of the classroom. The
New Entrant Class has had 37 children go through this year.
The Junior Syndicate is made up of Michael Andrew H4, Amanda Townsend H5, Kirstin
Flockton and Robyn Cleland in on a Friday in H6.
Over the year, the children have participated in the following events outside of the
classroom:
•
•
•
•
•
•
•
•
•

Golf skills sessions
Art education, Dunedin Art Gallery
Museum visit as part of an early Dunedin focus
Swimming blocks
In-school performances
Keeping Ourselves Safe Health unit
Earthquake education as part of the national earthquake shakeout event
Logan Park senior students facilitated sports day
Family shared lunch

The teachers of the junior school have closely monitored children’s progress in core
curriculum areas through running records in reading, and Junior Achievement in Maths
(JAM) testing and collection of writing samples in written language.

Of the 68 children in the Junior Syndicate, 56 are reading at or above our school
benchmarks in reading. 12 are reading below the expected level. These children are
identified and given extra time with teacher aides, or are taken into the Reading
Recovery Programme. Out of these 12 children, some children are ESOL students, some
children are on the ASD spectrum and some children started school well after their fifth
birthday. Two children have come to our school after spending time at another school.
All of these children are having extra time with teachers and teacher-aides and some
are already involved in Reading Recovery.
We have continued to build up our reading resource this year, and will continue to do so
next year. As our roll grows so does the demand on our resources. We have spent $600
on PM Reading books but at $10 dollars a book we are not getting a large number of
books for that big spend. I would be keen on this to be increased for the 2020 year or a
separate budget as this leaves about $400 on other curriculum areas.
All of our teachers in the Junior Syndicate have had students from the Colleges of
Education from Otago University and Canterbury University this year.
PMP impacts very positively on our youngest children and their learning.
Thanks to the BOT for continued funding for teacher-aides and PMP. They are an
essential part of our team. The teacher-aides spend the majority of their time working
on reading and some maths if the children are below the expected level.
Michael Andrew, Lead Teacher Junior Syndicate

The Middle Syndicate
The middle syndicate has had 67 children in it this year, Year 2s and Year 3s. They have
been supported by 4 teachers and three teacher-aides, supporting literacy and numeracy
learning, and high needs students.
Over the year the children have participated in the following events outside of the
classroom:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Visit to Orokonui Ecosanctuary to support habitat inquiry
Visit to Museum Planetarium to support space inquiry
Visit to Blacks Road Grocer to support market place inquiry
Swimming blocks term 2 and 4
Cross country at Chingford Park
Middle School Show “Legend of Kiwi”
Visited Starlab in school hall
Art Gallery visit
Film Festival animations at Regent Theatre
El Gregoe anti-bullying magic show
Life Education mobile classroom lessons
Golf skills sessions
Keeping Ourselves Safe education programme
Logan Park students sports day
Visit to Dunedin Public Library
Performance by NZ Navy Band
Fun swim at Moana Pool for end of year

Tracy Ballantine has completed her final year of Reading Recovery teaching this year,
teaching 4 children daily. Ed Ansell has been teaching in H2 for two hours each day to
release Tracy.
Leia helped co-ordinate the Otago Maths Symposium held in Dunedin during the third
term holidays and also presented a workshop there.
The teachers have closely monitored children’s progress in core curriculum areas
through running records and probes in reading, JAM testing (junior achievement in
maths), and Numeracy Assessment, and writing samples in written language.
We have continued to build up our reading resource this year. The demand on the
reading resource is high throughout the school as our roll has increased considerably.
We thank the BOT for their continued funding towards building this resource.
One teacher in the middle syndicate has had students from the University this year.
Leia has run a lunchtime games club this year; Tracy has co-ordinated the futsal sports
teams this term and it continues to be extremely popular; Karen continues to take a
choir group one lunchtime a week, with their final performance at Ross Home at the end
of the year. Ed has co-ordinated the basketball teams this year. I appreciate the
experience and commitment from all of the teachers in the middle syndicate.
We farewell Leia and Ed from the syndicate this year and they will be missed.

Thanks to the BOT for continued funding for teacher-aides. They are an essential part
of our team and spend the majority of their time working on core curriculum subjects,
supporting children who need extra assistance to achieve to their potential.
Karen Sintmaartensdijk
Middle Syndicate Leader

The Senior Syndicate
It is hard to believe that another year has flashed passed in the blink of an eye and
amongst it all there have been a number of changes too.
Our staff has had some changes. Lisa Dyer took leave in term 3, seeing Abby Tinning
relieving in S3. And with heavy hearts, we farewelled Judith at the end of term 4.
This year we made a concerted effort to work through our steps from 2018. These were:
•

Reading and our reading programmes
This is always ongoing. We have tried to ensure Probes and running records guide
our teaching.
There has been a strong focus on programme delivery in the classroom with
continued assistance given by Karen and Robyn to those teachers who needed it.

•

Summer of reading initiatives
Trial completed by H2, H5 and C3 for targeted holiday reading. This was
successful and the rest of the staff were encouraged to take up this initiative. I
feel that this will need to be revisited for 2020 and target those children on the
colour wheel first for terms 2 and 3-holiday break.

•

Assessments and the introduction of PAT/STAR etc
A great start, and is now added to our EDGE programme. We will continue to use
these assessments for year 4-6 students and begin to use this information to
inform our next step teaching in these areas. Theresa has been organising this
area for the senior school.

•

Assessment SW plan / Portfolio set up / Inquiry Planning and coverage plan
This was with guidance from Andrea in many of these areas. This will continue
into 2020 with Andrea’s support and direction in these important areas of our
work.

•

Explicate planning of visits to other teachers classrooms
This was not as consistent as I would like it to be. In 2020 I would like to try this
again by rostering the team to complete peer visits.

•

Digital technology
This is becoming an integral part of innovation and creativity in classroom
programmes however it requires well thought out, planning as a syndicate and
connecting it to our long term plans. We are beginning to create a plan of how
this is going to look and be carried out. This will be in consultation with digital
curriculum leaders.

•

Term reports on student progress in reading, writing, mathematics and
inquiry/curriculum.
Apart from using EDGE as a guide to looking at progress in these learning areas
nothing else had progressed in this area. This needs to be a focus for us in 2020.

The progress and work that has been done this year can be seen through our
syndicate meeting notes. These are always helpful for the team to know what
has been discussed and what is needed.
Another helpful tool this year has been the weekly check-ins by email. This
allows the team to know what events, visits, visitors etc are coming up.
Finally, here are our next steps for 2020
•

Term reflections
Due to all the changes that occur, at the end of each term, a reflection
from each team would help guide the next. At the beginning of term 1
2020, we will decide on how this will be reported.

•
•
•
•
•
•

Target reading and mathematics programmes and targeting those children
who may need extending or learning initiatives.
Summer of Reading- Terms 2 and 3 targeting those children on colour
wheel, needing support - ESOL, ORS etc
Continue Assessments, PAT/STAR for year 4-6
Language and Languages -Te Reo Maori Learning Plan
Digital Technology - Learning Plan
Team sharing of skills and talents
Teachers taking meeting time to share their ideas or skills with the rest of
the team. This is building up our learning toolbox.

There may be other things for 2020 but I would like to keep it simple. This is because
there will be many changes that will be happening for the senior school.
C3.

Jane Hesson.

Tricia Rowe

Year 5

S1.

Lisa Dyer

Year 5 & 6

S2.

Theresa Bowen

Year 5 & 6

S3 TRM

Mel Stojanovich

Year 2-6

S4 TRM

Maria Kewene-Edwards

Year 2-6

“Change is like a river: nothing is the same, even for an instant. Everything is
continually moving through the six stages of change: about to come into being,
beginning, expanding, approaching maximum potential, peaking, and finally, passing its
peak and flowing into its new condition.”
My hope is to establish a cohesive working relationship with the syndicate so we are a
strong unit together, recognising the skill and expertise each individual has to
contribute. I look forward to the challenges and opportunities 2020 will bring. I would
also like to acknowledge the hard work from each member of the syndicate and for their
continued support.
Bring on 2020, Maria Kewene-Edwards

Te Rōpu Manaaki 2019 Review

2019:
•
•
•
•
•

This is the third year of our bilingual unit capped at 27, currently operating with
23 tamariki.
Strong foundations of Manaakitanga, Kaitiakitanga, Whanaungatanga, and Te Reo
Māori and Tūhuratanga.
Higher involvement with school, whānau and community.
Poutama as Kaiāwhina, Whaea Kaitrin as kuia tautoko, whānau involvement has
been huge.
Sam Weepers as RTLB for Māori (Pou Whirinaki)

Overall Reflection:
•
•
•
•

Class size and differentiation between levels of te reo is challenging at times.
Finding time to branch out for whanaungatanga with other kura has been
identified as a major priority.
Discussions have been held with a steering committee to see what future TRM
could look like.
Planning ahead and including TRM in plans is essential for TRM to feel part of the
school and not separate.

Whānau Hui
•
•

Fantastic support from whānau and tamariki.
Whānau led involvement in their child's learning has increased and helped the
children.

•
•

Still questions about bridge between our class and Intermediates in this area.
Questions about Junior levels coming in to TRM from new entrant level.

Language Goal
•
•
•
•
•
•
•

2019 goal to be Level 2 51-80% Immersion, I believe we have met this but need
someone to confirm.
Kids are given key phrases and have worked hard on grammar structures this
year.
Opportunities to hear, read, view, speak, write, present
Children read, hear and watch te reo Māori every day at kura.
Children are encouraged to kōrero i te reo. They are able to converse in basic
sentences, write basic statements about themselves or other subjects.
Opportunities to whanaungatanga
Children have had some opportunities to branch out with other parts of our
community. Would like to set up an inter-schools programme with other kura.

2020 Outline/ Future Plans:
•

•
•
•
•

Create an Open Plan Learning Space which is fluid and more like a Māori
akomanga where there is a specific place for wānanga/hui and then curriculum
based subjects.
Have two teachers and split the class among learning levels and teachers
strengths so that we are meeting all learners needs.
Continue to have Reo Rūmaki Wednesday with a path to have two days of
immersion.
Whaea Mel – professional development and school curriculum focus (would like to
make Wednesday Reo Day for the whole school).
Uniforms/Kapa Haka Uniforms

Ka pēhea te āhua? What will it look like in 2020?
•
•
•
•
•

Whaea Mel and Whaea Maria (Mrs Kewene-Edwards) will team teach the students.
For certain areas of learning children will be separated e.g. beginner vs.
intermediate te reo Māori learners.
Tamariki will be part of a larger cohort, therefore will have more of an impact on
the wider community and school.
Spaces in the learning areas will be specifically designated for specific subjects.
Years NE - Y6 (with potential idea of Year 7&8 in future)

Whaea Mel Stojanovich

Library Report

The Library at North East Valley continued to grow in books, resources and programmes
for 2019. It is an environment where children and teachers engage in a variety of
learning and class programmes
Jill Ferry is our wonderful librarian who monitors the use of the library, labels and codes
books, purchases books and manages our Assess-It programme. Jill plays an integral role
in maintaining this learning space for the whole school. We are lucky to have someone
with the skill and expertise Jill has to oversee our library. She has also ensured that our
overdue books and payments are received. Jill assisted in the development of book
selection and purchases along with the changes that needed to occur to accommodate
our expanding collection.
This year we have worked hard on providing places for our resources, along with
creating an environment that supports the love of reading. We have purchased browsing
boxes for picture boxes, and shelving for senior picture books.
In our book purchases, we have used Ashton Scholastics, University Bookshop and other
book companies.
We continue to have financial input from the PTA with their yearly donation to our
library. Acknowledgement of their financial assistance is often done by inserts in books
purchased over the year.
A continued concern is still the large number of overdue books and non-payment of
accounts of lost books. We have regularly kept families informed of their child’s
situation about lost books and now with Sara’s support, send out accounts when needed.

Tracy Ballantine and Amanda Townsend have continued their support through taking
part in the National Library courses – Raising Readers. Holiday reading programmes and
the reading hut have been successful programmes.
We have been very lucky to have three visiting authors to our school which were
organized through our library. Also, we supported the Otago Literacy Association in
presenting their PD for Books and ice -cream. Tracy Ballantine and Amanda Townsend
presented their learning around Raising Readers at NEV Normal.
2020 next step will be;
•
•
•
•
•

The continued purchasing plan. Purchases (books) will be made ensuring that our
collection is kept up to date and reflects the needs of our readers and teachers.
Continued planning and operation of The Reading Hut
Continued promotion of the “Holiday Reading” programme.
Cull of book collection
Storage of book collection: look at renewing some shelving/boxes.

The library will reopen by the beginning of term 1 2020 after Teacher Only Day when
outlines/programmes and timetable will be discussed and explained.
Maria Kewene - Edwards

Board of Trustees Report Mathematics December 2019
In line with the mid-year report of achievement in maths to the Board of Trustees, I
have chosen to continue reporting against the school target as recorded in the
Statement of Variance. In addition, I have added a narrative about the ‘goings on’ in this
subject area.

Achievement in Mathematics
Below is our achievement target in mathematics as per the Statement of Variance. This
measurement point is the end of year 4. During our recent visit from ERO a
recommendation was made to consider more frequent check points of children’s
achievement data to better track progress of cohorts and allocate resources where most
needed.

Statement of Variance Achievement Target
By the end of Year 4, children at NEV Normal will be “Working at stage 5 (advanced
counters) of the Ministry of Education Numeracy Framework in addition and subtraction
and will also be working at stage 4 in multiplication and division”.

End of Year Assessment Data
Previously the end of year assessment data which has been presented to the BOT has
been a percentage calculation of the National Standards results in subject areas. These
results encapsulated the results of a range of assessment tools or tests, observations and
an overall teacher judgement (OTJ).
The data presented in this report are the raw results of a standardised Global Strategy
Stage Assessment (Gloss) sat in term 4. It assesses the children’s understanding of
addition, subtraction, multiplication and division computational strategies. It also
assessed understanding in proportional reasoning. This data is a snapshot of the child’s
understanding on one day and allows for no additional interpretation.
This method of data collection has proved to be problematic. Teachers are well aware
that not all children respond well to testing regimes, particularly when they have
limited time to answer the questions. This has been the case this year. A number of
children’s results are not necessarily a positive indication of their progress or in fact
achievement level in maths. I recommend that in the future teachers be able to add in
additional pieces of evidence and professional judgement to assess children against the
school wide achievement goals.

Addition and Subtraction
Children are aiming to be working at Stage 5 or higher by the end of year 4

Unable to sit test Stage 3 Stage 4 Early Stage 5 Stage 5 or higher
0

2

9

6

18

0

6%

25%

17%

51.4 %

Multiplication and Division
Children are aiming to be working at Stage 4 or higher by the end of year 4
Unable to sit test Stage 3 Stage 4 Early Stage 5 Stage 5 or higher
0

6

4

9

0

17 %

11.4 % 25 %

16
46 %

Observations
•
•

Children continue to achieve higher in multiplication and division strategies than
addition and subtraction.
67% of the children meeting our target in addition and subtraction is concerning
and should action a timely teacher inquiry into teaching, learning and assessment
practices.

It is my view that place value needs work across the school.

Prime trial
Throughout the first half of 2019 I considered the Prime Maths Programme to review its
potential effectiveness for North East Valley Normal in the future. My informal
exploration of this programme and my perusal of the resources and teaching material
have not convinced me that implementing Prime at NEV Normal is a good idea.

Resource purchasing
•

•

At the end of 2019, I purchased hands-on equipment to support the teaching and
learning of weight, length, money and capacity. This was to replace tired and
broken resources in stock.
Each senior class was issued a large plastic box of ‘hands-on’ numeracy resources
to be used in classroom programmes.

Future recommendations:
•
•

Full and thorough review of teaching approaches in maths learning across the
school.
Teacher inquiry into the underachievement of girls in this subject area.

•
•
•

The reinstatement of the BOT funded ‘pull-out’ programme which ended at the
end of 2018.
New leadership for this curriculum area be appointed.
Review of assessment collection/ analysis schedule.

Leia Silby

Perceptual Motor Programme (PMP)
The Perceptual Motor Programme (PMP) has continued in the junior classes this year.
Additionally, two older children with significant gross motor difficulties have been
included to great benefit. Significant improvements in children’s gross motor skills have
been observed, as have increased self-confidence and willingness to try new activities.
Teachers report that the effects of PMP are seen in the classroom, especially in relation
to fine motor skills.
The inclusion of identified older children in the programme may be beneficial and an
action learning project involving gathering baseline data and progress over time is
proposed. Board funding of 2-3hours/week is requested to undertake and report on this
evidence gathering.
Kristy Richards

Swimming Block Results
Find below the distance results achieved during our term 4 swimming block last year.

Deputy Principal’s Report
Analysis of Student Teachers’ Practicuum Surveys
Overall, the student teachers who completed their placements at NEV Normal School
this year had a positive experience.
Two comments that stood out were:
“It was an AMAZING placement and there is nothing at all you could improve on as a
school and I couldn’t be any happier if I tried!”
“Please don’t make me leave I want to spend longer here not at College!”
Other positive points that they mentioned included:
•
•
•

The classrooms and school were very inclusive.
Welcoming, supportive and enthusiastic associates.
Collaborative and collegial environment.

The lowest scores for the survey were the questions regarding assessment procedures.
This is due to the fact that half of our students this year were first-year students and
assessment is not a major part of their requirements.
Aspects of NEV Normal School they found to be of particular importance/interest
included:
•
•
•
•
•

Having a bilingual class.
Te reo Māori, karakia and waiata incorporated into assembly and everyday
practice.
Play is the Way.
PMP.
Enviro-School.

At the beginning of 2020, Helen Trevathan is going to come in and refresh the staff in
being an associate/mentor for master’s students.

Birthday Reading
The birthday testing is a positive aspect of NEV Normal School. The children read to me
on or near their birthdate and I take a running record and analyse it. I put the accuracy
percentage and the comprehension percentage on a spreadsheet and share these results
with the class teacher. They can use this to compare with the reading data they have, to
get a wider picture of the child as a reader. The children at NEV Normal School are
excellent at decoding text with a 95% average for accuracy across the school. The
comprehension of literal questions is also excellent but children have difficulty
answering inference questions across the school, which brings the average for
comprehension down to 77%. The teachers who explicitly taught how to answer
inference questions had children that made good progress with their comprehension this
year. I ordered new birthday cards that relate to our learning assets this year and the
children enjoy choosing one that resonates with them.

Play is the Way

Play is the Way is a philosophy of behaviour education and student self-regulation that
fosters independent, self-motivated, empathetic, life-long learners. It is a practical
methodology (mainly taught through games) for teaching social and emotional skills
which helps students master their behaviour.
I have taken regular lessons (usually weekly) for Play is the Way in H5, H6, H1, H2, H3 &
S3. The teachers choose whether they want me to take their classes. It is great to teach
them the skills when they are young and they can continue to develop these skills as
they move up the school.
There were a range of children who struggled with the games because they had to work
as a team and at the beginning would get frustrated with others. The more they were
exposed to the different games and participated in discussions about empathy and selfregulation the better they were able to respond during the games. The teachers and I
have noticed a real difference in how particular children have modified their behaviour
throughout the sessions. All classes were able to work together better by term 4.
I have included the Play is the Way goals into our weekly PB4L goals so that they are
discussed throughout the school.
I went to Green Island School and observed how they have incorporated Play is the Way
with their school values, which was very informative. I have been relating what we are
learning in Play is the Way to our NEV Normal School Learning Assets.

PB4L
This is the second year that all behaviour incidents have been entered onto Edge, this
makes it easier to retrieve any statistics or information needed.
The top three most problematic behaviours recorded are as follows:
Physical 43%
Disruptive 17%
Defiance 9%
The most problematic day was Tuesday 11am-12pm followed by Thursday and Friday
lunchtimes.
There were more problem behaviours recorded in the month of June which is
understandable due to weather. It shows the importance of children needing to run
around outside rather than being confined to a classroom.
46% of the incidents this year occurred in the classroom followed by 31% in the
playground.
Positive behaviour is reinforced with our goal of the week and the ‘star’ cards given out
to the students exhibiting the goal. The goals this year related to our NEV Normal School
learning assets and inquiry process as well. Children had a voice in choosing some goals
for the cards this year too and we will continue that next year.
Peer mediators and PALs also give out cards to children who are following the rules in
the playground and showing good sportsmanship while playing games in the hall. This
year the reading hut was set up at lunchtimes and cards were given out for those
students behaving in the reading hut too. At assembly, on a Friday, the students who get

their card drawn out choose a prize from the treasure box. This year we sourced prizes
for the senior school that were more appealing eg: Megazone vouchers, Moana Pool
vouchers and movie vouchers.

Inquiry
This is the first year of using our own common language at NEV Normal School for inquiry
learning. As a staff we decided on our own ‘Learning Assets’ that we will teach and refer
to often. They are skills we believe are important for our children to develop. I sent the
text and the birds we wanted associated with each one to Lynette our designer and she
designed posters for us to put in each class. By having the children exposed to the same
language throughout the school it will be easier for them to understand and use the
terms.
Our learning assets:
•
•
•
•
•

We
We
We
We
We

are
are
are
are
are

self-managers
researchers
thinkers
communicators
team players

The common language we have for the inquiry process is as follows:
•
•
•
•
•

Let’s
Let’s
Let’s
Let’s
Let’s

get
get
get
get
get

curious
exploring
sorting
creative
reflecting

Lynette also designed a poster for the inquiry process and these are in every classroom.
We will evaluate the language and posters at the end of the year. I will ask for feedback
from the children too.
We started planning our term inquiries as a staff and this will continue. It is a good
collegial and collaborative activity. Some teachers took this further and had children in
their class collaborate with the planning, which was exciting to see develop. There were
some wonderful ideas for inquiries this year that the children thoroughly enjoyed.

SENCO
This year we have had eight teacher-aides working in the school with a range of
students. We have also had Rachael, a teacher from Sara Cohen Special School working
with a range of students on a Wednesday. All of the students have made progress in
their social and academic learning.
This year we have been using the new programme called ‘Storymaker’ which is computer
software, originally designed for the developer’s son who has Down Syndrome and
autism. It is story-writing and reading software to aid language development for those
with learning challenges. We can only use it with a very limited number of students as it
needs a ‘Windows’ rather than ‘Cloud’ system to work.

We have applied for In Class Support (ICS) funding for 5 children and have been
successful for 3 of them for next year. The 2 that missed out will be RTLB referrals as
they do need assistance to help them progress.
There are 2 students who have had ORs applications declined by the Ministry of
Education and we are in the process of reapplying.
There are 2 students who have had High Health Needs (HHN) funding this year and we
have to reapply at the end of each year. Both of these applications are complete and we
will be informed of the outcome before school begins in 2020.
There were many RTLB referrals this year and there will be many next year as it is
getting difficult to get funding for children who need it.
Andrea Thorburn

Valley Kids Report
This year the Valley Kids before and after school care programme continues to run
successfully from C1, five days a week. It is well attended both before and after
school.
We currently have approval for 20 children before school and 35 children for after school
care. After school care numbers have steadily increased over the last 3 years and we
had to apply for an approval to increase our numbers again this year, from 30 to 35.
Our staffing levels are stable and the programme is well supervised by Shelley Kennedy.
This year we had our first Ministry of Social Development accreditation review. This
required collating a large amount of paperwork and sending it into MSD prior to the
review and an onsite review by Assessor Tanya Whitely.
The Assessor was very complimentary about the quality of the relationships between our
staff and the children in care. She made mention of it being an extension of the quality
relationships she saw in school-time, which allows children to transition easily between
school and care.
As a result of the review we have reviewed and updated policies concerning:
•
•
•

Staffing - to include definitions around paid staff and volunteers, recruitment and
induction.
Staff have access to Edge for up to date contact details as well as hard copies.
Incident/Accident registers. Parents must acknowledge these have been read
with a signature.

In 2020 we will investigate and provide training/guidelines for staff in Food Handling and
recognising signs of abuse and neglect.
We have maintained our Level 3 OSCAR accreditation as a result of the review.
Our next review will be in two years time.
The programme is very well-structured, staff actively supervise and engage with
children, a fun, safe environment is provided and the programme is well supervised. The
programme supervisor and coordinator maintain strong lines of communication, with
each other and the Principal.
At present our approval for after school care is 35 children. This would be considered
the maximum capacity for the current space, especially in poor weather conditions.
Consideration should be given to the possibility that if numbers continue to increase that
the programme would require a larger space.
Tracy Ballantine
After School Care Coordinator

Reading Recovery Report
During 2019 ten children entered reading recovery.
Two children were carried over from 2018 and one was transferred from another school.
This accelerated programme is offered to children after one full year of school, as close
to their sixth birthday is possible. There is a selection process and the children making
the least progress for their cohort are taken into the programme if a place is available.
Funding for the programme is shared between the Ministry and the school.
It was pleasing to see significant gains made by all children and eight children were
successfully discontinued. For reading, the levels of improvement ranged from 10-14 and
in writing, the children’s ability trebled.
Four children left the programme reading at level 17. Four children left the programme
reading at level 16. This means they will be reading at the expected level for their age
group.
Two children are making good progress and will continue with reading recovery lessons
next year.
I look forward to monitoring the children’s progress in the coming years.
The reading recovery book resources have not been updated for a number of years. I
would like to ask that extra funding be provided next year to continue to build a library
of quality, current text for Reading Recovery.
I would like to take this opportunity to thank the Board, school and staff for their
support that has allowed me to teach in my classroom and in reading recovery for the
past three years. I would also like to acknowledge the invaluable support of Mr Ansell,
with whom it has been a pleasure to share a class. Having an excellent teaching partner
has made this all run smoothly.
I hand over the reading recovery teaching to Karen Sintmartensdijk for next year and
know I am leaving it in excellent hands.
I look forward to continuing to use the skills I have learnt to enhance my classroom
literacy teaching.
Tracy Ballantine
Reading Recovery Teacher

Curriculum Delivery Review 2019
During the year Andrea and I have continued reworking and refining our curriculum
delivery document. This revision has come about as a result of providing more clarity
for a number of new staff regarding classroom programme delivery. It is also as a result
of our school-wide professional development focus over the last two years focussing on
delivering the curriculum through the Inquiry Process.
As a staff we have developed five school-wide learning assets which provide the basis for
curriculum delivery. We have developed a shared language across the school regarding
these assets. This is unpacked with the children and we expect to see this language
being used more and more as children reflect on their learning as they move through the
school.
Staff have worked collaboratively to determine Inquiry headings across the school for
the next year. This will be part of our delivery document which will be completed by the
beginning of the new school year in 2020.
Andrea Thorburn and Karen Sintmaartensdijk

Report to NEV Normal School on 20 19 Chatbus Initiative
Methodology:
October 22
Following the definition of the review structure, an announcement of the review
accompanied by a general invitation for dialogue with stakeholders was circulated via
the newsletter and school app.
An invitation to complete survey or comment directly via email to the reviewer with an
offer of face to face discussion.
Reviewer initiated dialogue between the reviewer and Chatbus personnel and manager.
Reviewer initiated dialogue between the reviewer and Andrea Thorburn deputy principal
with responsibility for the day to day running of the initiative.
Reviewer initiated dialogue between the reviewer and Tess Trotter the BOT
chairperson.
Reviewer initiated dialogue between the reviewer and the school Principal.
October 24
A questionnaire was developed and forwarded for distribution which contained the
following 3 open-ended questions and one 4 option selection.
In your view, what is the purpose of the Chatbus initiative?
Are you aware of, and comfortable with the process used for children to participate?
Do you have suggestions to improve the service Chatbus provides to NEV Normal?
Please indicate your view on whether the Chatbus initiative should continue at North
East Valley Normal School.
The initiative should cease at the end of 2019.
The initiative should continue with modification as a trial into 2020
The initiative is a successful start and should continue with refinements
The initiative has been successful and should become a permanent part of the NEV
Normal culture.

Analysis of Responses Received and Views expressed in
dialogue:
There was unanimous agreement the initiative should continue beyond the end of 2019.
Preferences indicated support for refinement and communication of protocols. Several
respondents advocated for the permanent inclusion of the initiative within the NEV
Normal culture.
The reviewer has viewed records of consultations and has viewed summaries of this
information as communicated to the school.

Summary of Responses Received to Questionnaire
1-0
Please indicate your view on whether the
Chatbus initiative should continue at
North East Valley Normal School.
1 The initiative should cease at the end of
2019.

2-10%

3-70%

4-20%

This is indicative of 100% support for the
continuation of the initiative to provide
counselling support to students of NEV Normal.

2 The initiative should continue with
modification as a trial into 2020
3 The initiative is a successful start and
should continue with refinements
4 The initiative has been successful and
should become a permanent part of the
NEV Normal culture.

In your view, what is the purpose of the
Chatbus initiative?

Are you aware of, and comfortable with
the process used for children to
participate?

Expectations and perceptions of the provision at
NEV Normal are:
a highly trusted and independent significant
other is available using a quality process to
children.
Two respondents expressed concern with the
process for students. The identified question
amid the unanimous endorsement of the
initiative merits the BOT, researching, informing
and developing a localised protocol for NEV
Normal.
Some responses indicated they were not fully
aware of the process.

Do you have suggestions to improve the
service Chatbus provides to NEV Normal?

A few respondents indicated refinement was a
desirable next step for the initiative.
A few respondents indicated communication of
protocols could be given greater emphasis.

Narrative and Review Findings:

Response to the survey was relatively low at approximately 10%. This could be
indicative of a high level of satisfaction and high trust with the initiative or that the
communication around the initiative is less successful than assumed.
Dialogue with Andrea Thorburn deputy principal with responsibility for the day to day
running of the initiative and sighting of Chatbus activity records, indicated positive
support from the students of the school for the initiative evidenced through the level of
purposeful use. However, for reasons beyond the control of the review, the student
agency reflected is less than wished, as the request for input was not able to be met.
The research undertaken by the reviewer, into the definition of consent and the
requirements or processes utilised by other organisations working with children,
revealed some points of commonality and significant variations in the protocol
established. The commonalities were in, the collaborative and informed manner
organisations developed their processes. Aspects of, “duty of care”, “natural justice”
and “confidentiality” were apparent in the deliberations of all.
Clear evidence exists that the development of widely communicated and accepted “high
trust” based within a common understanding and agreement of stakeholders that is
fundamental to well supported and consequently effective student support initiatives. It
is evidenced through feedback and utilisation that this “high trust” exists of the school
and Chatbus in most sectors of the NEV Normal school community. However, there is a
relevant question posed by the concern for the NEV Normal school community and the
Chatbus organisations. Both organisations have demonstrated insightful capacity taking
a global systemic view through wishing to address and resolve this question.
Processes for resolution of similar queries in both school and other organisations have
been achieved through dialogue focused on developing a “localised solution”. This
process is often achieved by utilising an independent organisation or facilitator to
coordinate, thereby protecting high trust relationships and avoiding “conflict of
interest.”

Next Steps going Forward – Recommendations:
1. The initiative considers expansion as it continues into 2020
2. NEV Normal School and Chatbus use a facilitated process to define and implement
a localised set of protocols.
3. “Chatbus” is encouraged to use this process to form the basis of a definition of
“Chatbus protocols” citywide.
Initial questions for exploration, investigation or clarification:
•
•
•
•
•

Who owns and stores records of conversations between Chatbus personnel and
students?
Consideration and definition of “informed consent.”
What processes/protocols “Chatbus personnel” and the school personnel follow?
What communications had taken place and how well informed stakeholders
consequently felt?
What sense of value did stakeholders perceive the Chatbus initiative had for the
NEV Normal school community and environment?

Ross Leach, External Reviewer, December 2019

